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Solutions 
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Solutions

Today's high-performing organizations need to maximize the value of project information to capitalize on their investments, improve project performance and optimize the return on resources, effectively achieving more with less.








	Management Solutions
	Enterprise Project Management
	Enterprise Project Controls
	Project Portfolio Management
	Earned Value Management
	Integrated Program Management
	PMTalent













SOLUTIONS

Are your organizations managing multiple projects or programs? Are you challenged with integrating all these projects into a cohesive picture for senior management? Our EPPM experts enable clients to continuously improve the tactical delivery of projects across their "enterprise".
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Technology

Pinnacle provides implementation services for many of the major Project, Portfolio and Earned Value Management tools on the market.








	Technology
	Microsoft EPM
	Oracle Primavera
	Deltek PPM
	forProject Technology
	Encore Analytics Empower™













SOLUTIONS

Are your organizations managing multiple projects or programs? Are you challenged with integrating all these projects into a cohesive picture for senior management? Our EPPM experts enable clients to continuously improve the tactical delivery of projects across their "enterprise".
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Training

Training is offered for basic project management concepts and end-user tool training, with a specialization in developing customized training solutions.








	Training
	Concepts Training
	Software Training
	Customized Training













SOLUTIONS

Are your organizations managing multiple projects or programs? Are you challenged with integrating all these projects into a cohesive picture for senior management? Our EPPM experts enable clients to continuously improve the tactical delivery of projects across their "enterprise".










	
Industries 






[image: Industries]


Industries

Pinnacle has over 20 years of experience enabling agencies and corporations over a diverse portfolio of industries to effectively adopt Integrated Program Management solutions though Management Consulting, Business System Implementations, and Training and Adoption.








	Industries
	Energy, Utilities, Oil & Gas
	Aerospace & Defense
	Healthcare
	Government & Public Sector
	Technology
	Finance & Insurance
	Engineering & Construction













SOLUTIONS

Are your organizations managing multiple projects or programs? Are you challenged with integrating all these projects into a cohesive picture for senior management? Our EPPM experts enable clients to continuously improve the tactical delivery of projects across their "enterprise".
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Why Pinnacle

It's simple.  Our real world experience, specialized knowledge, culture and values enable us to be THE BEST enterprise project management consultants, worldwide.








	Why Pinnacle
	Meet the Leadership Team
	Case Studies
	Careers at Pinnacle













SOLUTIONS

Are your organizations managing multiple projects or programs? Are you challenged with integrating all these projects into a cohesive picture for senior management? Our EPPM experts enable clients to continuously improve the tactical delivery of projects across their "enterprise".
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Resources

Assets that may help you function more effectively.








	Resources
	Tools and Assets
	Events













SOLUTIONS

Are your organizations managing multiple projects or programs? Are you challenged with integrating all these projects into a cohesive picture for senior management? Our EPPM experts enable clients to continuously improve the tactical delivery of projects across their "enterprise".
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Contracting

With multiple contract delivery types, Pinnacle can expedite delivery of our services across the Federal Government.  








	Contracting
	FAA eFast MOA
	GSA MAS













SOLUTIONS

Are your organizations managing multiple projects or programs? Are you challenged with integrating all these projects into a cohesive picture for senior management? Our EPPM experts enable clients to continuously improve the tactical delivery of projects across their "enterprise".
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Blog

Learn about all of the latest news in technology developments, best practices, and industry insights.















SOLUTIONS

Are your organizations managing multiple projects or programs? Are you challenged with integrating all these projects into a cohesive picture for senior management? Our EPPM experts enable clients to continuously improve the tactical delivery of projects across their "enterprise".
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INTEGRATED PROGRAM MANAGEMENT SOLUTIONS




























Integrated Program Management (IPM) takes traditional program and project management to the next level. Sound IPM practices drive better structure of program information and more rigorous discipline in regards to how programs and projects are planned and tracked, including providing the proper foundation for effective performance measurement utilizing Earned Value (EV) techniques. This leads to clearer visibility, greater predictability and fewer surprises, enabling program management teams to avoid potential negative financial and schedule impacts, as well as take advantage of new opportunities as they arise.

Pinnacle has led the implementation of integrated program management processes and tools at dozens of government agencies and major government contractors and corporations. Our IPM professionals are recognized industry experts who work with industry subcommittees and associations to help shape “better” practices and related federal regulations.

Is integrated program management right for your organization? If delivering the expected outcomes, on time and within budget is important to you, then it would likely be a good fit.




























































PINNACLE SERVICES OPTIMIZE IPM SOLUTIONS













Integrated Program Management requires much more than just software to effectively improve business performance.  Pinnacle offers a balanced approach to people, processes and tools.  Strong executive support and careful attention to organizational change management are also critical to success. Some of the IPM related services Pinnacle offers include:














	Single Program & Enterprise Integrated Program Management Implementations
	IPM Software Evaluations & Selection Support
	IPM System Implementation Strategy & Planning
	IPM System Design
	IPM Policy & Process Engineering
	Business System Integration
	IPM System Deployment & Adoption Support
	Schedule Health Assessment








	Government Proposal Strategy & Responses
	Off The Shelf & Custom Training
	Integrated Baseline Review (IBR) Support
	DCMA Validation & Surveillance Support
	IPM System Processing & Administration
	Mentoring & Coaching
	Program Controls Functional Support












































OUR EXPERIENCE DELIVERING IPM SOLUTIONS
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                    ▲

                    Pinnacle Helps WAPA Implement and Adopt EVMS As an Enterprise Standard

                    See Case Study >

                

            
            

        
    
        
        
        
    
        
        
        
    
        
        
        
    
        
        
        
    



    
        
        
        
    
        
        
        
    
        
        
        
    
        
        
        
    
        
        
        
    



    
        
        
        
    
        
        
        
            
                            
                [image: Gulf Interstate Engineering (GIE)]
 
            
            
            

        
    



    
        
        
        
    
        
        
        
    
        
        
        
    



    
        
        
        
    
        
        
        
    



    
        
        
        
    



    
        
        
        
    



    
        
        
        
    



    
        
        
        
    
        
        
        
    



    
        
        
        
    



    
        
        
        
    
        
        
        
    



    
        
        
        
    
        
        
        
    



    
        
        
        
    
        
        
        
    



    
        
        
        
    
        
        
        
            
                            
                [image: Pinnacle Client - Unither Virology]
 
            
            
            

        
    
        
        
        
    
        
        
        
    



    
        
        
        
    
        
        
        
    
        
        
        
    
        
        
        
    



    
        
        
        
    
        
        
        
    



    
        
        
        
    
        
        
        
            
                            
                [image: Pinnacle Client - Texas A&M Research Foundation]
 
            
            
            

        
    
        
        
        
    
        
        
        
    



    
        
        
        
    
        
        
        
    
        
        
        
            
                            
                [image: Rockwell-Collins-Logo]
 
            
            
            

        
    



    
        
        
        
    
        
        
        
    
        
        
        
    



    
        
        
        
    
        
        
        
    
        
        
        
    
        
        
        
    



    
        
        
        
    
        
        
        
    
        
        
        
            
                            
                [image: Pinnacle Client - Alion ]
 
            
            
            

        
    
        
        
        
    



    
        
        
        
    
        
        
        
    
        
        
        
    
        
        
        
    



    
        
        
        
    
        
        
        
    



    
        
        
        
    
        
        
        
    



    
        
        
        
    
        
        
        
    
        
        
        
    



    
        
        
        
    
        
        
        
    
        
        
        
            
                            
                [image: Pinnacle Client - Vought Aircraft Industries Inc.]
 
            
            
            

        
    
        
        
        
    



    
        
        
        
    
        
        
        
    
        
        
        
    
        
        
        
    



    
        
        
        
    
        
        
        
    
        
        
        
    



    
        
        
        
    
        
        
        
    



    
        
        
        
    



    
        
        
        
    
        
        
        
    
        
        
        
            
                            
                [image: Pinnacle Client - Spirit Aerosystems]
 
            
            
            

        
    
        
        
        
    



    
        
        
        
    
        
        
        
            
                            
                [image: Pinnacle Client - Southwest Research Institute]
 
            
            
            

        
    
        
        
        
    
        
        
        
    
        
        
        
    
        
        
        
    



    
        
        
        
    
        
        
        
    
        
        
        
    
        
        
        
    



    
        
        
        
    
        
        
        
            
                            
                [image: Pinnacle Client - Stinger Ghaffarian Technologies (SGT)]
 
            
            
            

        
    
        
        
        
    



    
        
        
        
    
        
        
        
            
                            
                [image: Pinnacle Client - Sandia National Laboratories]
 
            
            
            

        
    
        
        
        
    



    
        
        
        
    
        
        
        
    
        
        
        
            
                            
                [image: SAIC-logo-141]
 
            
            
            

        
    
        
        
        
    
        
        
        
    



    
        
        
        
    
        
        
        
    
        
        
        
            
                            
                [image: Pinnacle Client - Rincon Research Corporation]
 
            
            
            

        
    
        
        
        
    
        
        
        
    



    
        
        
        
    
        
        
        
            
                            
                [image: Pinnacle Client - Radikal Therapeutics]
 
            
            
            

        
    
        
        
        
    
        
        
        
    



    
        
        
        
    
        
        
        
    
        
        
        
    
        
        
        
    
        
        
        
    



    
        
        
        
    
        
        
        
    
        
        
        
    
        
        
        
    
        
        
        
    



    
        
        
        
    
        
        
        
    
        
        
        
    



    
        
        
        
    
        
        
        
            
                            
                [image: logo-ocean-leadership-149]
 
            
            
            

        
    
        
        
        
    
        
        
        
    
        
        
        
    



    
        
        
        
    
        
        
        
    
        
        
        
            
                            
                [image: Northrop-Grumman-Logo-250]
 
            
            
            

        
    
        
        
        
    



    
        
        
        
    
        
        
        
    
        
        
        
    
        
        
        
    
        
        
        
    



    
        
        
        
    
        
        
        
            
                            
                [image: Pinnacle Client - Mayo Clinic]
 
            
            
            

        
    
        
        
        
    
        
        
        
    
        
        
        
    



    
        
        
        
    
        
        
        
    
        
        
        
    



    
        
        
        
    
        
        
        
    



    
        
        
        
    
        
        
        
    



    
        
        
        
    
        
        
        
    



    
        
        
        
    
        
        
        
    
        
        
        
    



    
        
        
        
    
        
        
        
    
        
        
        
            
                            
                [image: Pinnacle Client - Honeywell]
 
            
            
            

        
    
        
        
        
    
        
        
        
    
        
        
        
    
        
        
        
    
        
        
        
    



    
        
        
        
    
        
        
        
    
        
        
        
    
        
        
        
    



    
        
        
        
    
        
        
        
    
        
        
        
            
                            
                [image: Pinnacle Client - Genzyme]
 
            
            
            

        
    
        
        
        
    



    
        
        
        
    
        
        
        
    
        
        
        
    



    
        
        
        
    
        
        
        
    
        
        
        
    



    
        
        
        
    
        
        
        
    
        
        
        
    
        
        
        
    



    
        
        
        
    
        
        
        
            
                            
                [image: Pinnacle Client - Emergent Biosolutions]
 
            
            
            

        
    
        
        
        
    
        
        
        
    
        
        
        
    



    
        
        
        
    



    
        
        
        
    
        
        
        
    
        
        
        
    
        
        
        
    



    
        
        
        
    
        
        
        
    
        
        
        
            
                            
                [image: Pinnacle Client - Cobham]
 
            
            
            

        
    
        
        
        
    



    
        
        
        
    
        
        
        
    
        
        
        
    
        
        
        
    



    
        
        
        
    
        
        
        
    
        
        
        
    
        
        
        
    
        
        
        
    



    
        
        
        
    
        
        
        
    
        
        
        
    



    
        
        
        
    
        
        
        
    
        
        
        
            
                            
                [image: Pinnacle Client - ASM Research]
 
            
            
            

        
    
        
        
        
    
        
        
        
    



    
        
        
        
    
        
        
        
            
                            
                [image: Pinnacle Client - ARES]
 
            
            
            

        
    
        
        
        
    
        
        
        
    



    
        
        
        
    
        
        
        
    
        
        
        
    
        
        
        
    
        
        
        
    



    
        
        
        
    



    
        
        
        
    
        
        
        
    
        
        
        
            
                            
                [image: Pinnacle Client - PharmAthene]
 
            
            
                
                
                    ▲

                    Pinnacle Quickly Enables PharmAthene to Adopt a New Enterprise EVM System to manage biodefense programs

                    See Case Study >
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                    ▲

                    The FAA's Air Traffic Control Organization Improves Their selection, Planning Funding & Execution of Projects

                    See Case Study >
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                    ▲

                    Pinnacle's Practice Guide Approach Helped Drive Adoption of a New World Class EVM Process

                    See Case Study >
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                    ▲

                    Pinnacle Helps Leonardo DRS Implement an EVMS Using Primavera & Deltek Tools

                    See Case Study >
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                    ▲

                    Pinnacle Helps NASA's International Space Station Program Management Team Improve Visibility & Reduce Risk

                    See Case Study >

                

            
            

        
    
        
        
        
    
        
        
        
    
        
        
        
    




















































WHAT OUR IPM CLIENTS SAY














  	
                        [image: Scott Jennings, A&D Client]
                                                
                            Pinnacle has a thorough understanding of Earned Value Management Systems (EVMS). They are very proficient at applying that knowledge for specific applications to a company's processes and procedures. I highly recommend Pinnacle for accomplishing EVMS process improvement.

Scott J., Program Manager
Aerospace Client
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                            Pinnacle's team helped us tailor the right processes and tools to best achieve our objectives. They truly are a great end to end partner!


Vice President
EPCM Client
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                            The Pinnacle folks know how to implement the software for an organization better than the vendors themselves. And, their value goes way beyond their technical and best practice expertise. 


Vice President
EPCM Client

                        


                    
	
                        [image: Doug Anderson, Vice President, Black & Veatch]
                                                
                            Pinnacle helped us make the right decisions for the organization by ensuring we remained focused on ROI, risk, and cost/benefit.

[image: Doug Anderson, Black & Veatch]
Doug A., Vice President, Managing Director for North America
Black & Veatch Special Projects Corp.
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                        [image: Stuart Retter, EVM Systems Manager, Bell Helicopter Textron]
                                                
                            Pinnacle's work was instrumental in helping to transform internal control systems and achieving EVMS certification for Bell Helicopter.

Stuart R., EVM Systems Manager
Bell Helicopter Textron
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                        [image: Lia Briggs, Manager, Bell Helicopter Textron]
                                                
                            Pinnacle has done an excellent job for Bell Helicopter leading our EVM implementation. Pinnacle brought creative solutions and the technical expertise to the table that were essential when moving from aged legacy systems to a premier enterprise solution. I highly recommend Pinnacle. 

Lia ., Manager, EVM Center of Excellence
Bell Helicopter Textron
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                            Without a doubt, Pinnacle is the best partner we could have picked.


Vice President
EPCM Client
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                            The quality of their professionals is unparalleled.


Vice President
EPCM Client

                        


                    
	
                        [image: Darrel Suokko, Sr. Project Manager, A&D Client]
                                                
                            Pinnacle has expert knowledge and is great to work with. They understand the needs of the customer and provide the requested services on time and within budget. I enjoyed working with Pinnacle and highly recommend them.

Darrel S., Senior Project Manager
Aerospace Client
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                            Other firms we have worked with merely analyze and prescribe what needs to be done. Pinnacle goes beyond designing the right solutions; they are a partner who actually gets things done.


Vice President
EPCM Client

                        


                    
	
                        [image: Brian Dansfield, Vice President of Finance, BlueHalo]
                                                
                            Pinnacle was able to provide excellent guidance and training to refine processes allowing BlueHalo to achieve EVMS certification.  Their staff is knowledgeable and professional.  I highly recommend Pinnacle. 

Brian Dansfield, Vice President of Finance
BlueHalo 
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POPULAR ARTICLES ON INTEGRATED PROGRAM MANAGEMENT













  




 
          
          Thoughts on the NDAA 2024 EVMS Changes
          
          
          

          
      
        If you work program management on US defense contracts and have been following the National...Read More >
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          Earned Value Management for GSA OASIS Plus
          
          
          

          
      
        This article was originally published on the Unanet website on 05/11/2023. It has been re-published...
Read More >
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          Pinnacle Celebrates 30th Year in Business
          
          
          

          
      
        We are incredibly excited to share the news that Pinnacle is marking a momentous occasion this...
Read More >
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Read All Articles Related to Integrated Program Management
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About Pinnacle












Founded in 1993, Pinnacle provides a wide range of project management related professional services including management consulting, technology implementation & integration, and project support services. We have extensive experience implementing and optimizing enterprise-wide capabilities for Enterprise Project Management (EPM), Project Portfolio Management (PPM), and Earned Value Management (EVM).

Main Office:

50 Culpeper St.

Suite 2

Warrenton, VA 20186 USA

Phone: (703) 382-9161

Toll Free: (888) 975-1119

Fax: (888) 975-9991
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