COURSE DESCRIPTION _

The DCMA 14-Point Schedule Assessment

LOGISTICS
Duration

1/2 Day (4 hours)
Delivery

In-person, instructor led or
via video conference

Student PCs are not
required.

Class Size
Up to 15 Students

Prerequisites

None

OVERVIEW

This course introduces students to the DCMA 14-point Schedule Analysis
metrics, including an explanation of each of the metrics and how it applies to
scheduling best-practices. Students will be shown real examples of schedule
problems identified by the metrics, along with options on how to correct
them. Two versions of this course are offered, one for Microsoft Project and
the other for Oracle Primavera.

TARGET AUDIENCE

Schedulers interested in gaining a better understanding of the DCMA 14-
point Schedule Assessment, or who are looking for ways of improving
schedule integrity using industry best-practices.

LEARNING OBJECTIVES

Upon successful completion of this course, students will have a thorough
understanding of:

e The scope and objectives of the DCMA 14-point schedule assessment
methodology

® The basic counts used to derive the metrics

e The 14 DCMA metrics, including how the metric is computed,
applicable thresholds and relevant scheduling best practices

e How to identify and correct schedule problems identified by the 14-
point analysis
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ABOUT PINNACLE

Founded in 1993, Pinnacle supports a world-wide client
base, through a staff of experienced professionals and a
network of strategic partners.

Throughout our history we have successfully delivered
hundreds of client engagements, helping our clients
across all industries improve their organizational perfor-
mance and deliver better results.

Specializing in enterprise-wide management systems, our
core focuses are Enterprise Project Management (EPM),
Integrated Program/Project Management (IPM), Earned
Value Management (EVM) and Project Portfolio Manage-
ment (PPM).

We provide a range of value focused and results driven
professional services through our consulting and training,
federal, and commercial outsourcing service lines.
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