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Solutions

Today's high-performing organizations need to maximize the value of project information to capitalize on their investments, improve project performance and optimize the return on resources, effectively achieving more with less.








	Management Solutions
	Enterprise Project Management
	Enterprise Project Controls
	Project Portfolio Management
	Earned Value Management
	Integrated Program Management
	PMTalent













SOLUTIONS

Are your organizations managing multiple projects or programs? Are you challenged with integrating all these projects into a cohesive picture for senior management? Our EPPM experts enable clients to continuously improve the tactical delivery of projects across their "enterprise".
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Technology

Pinnacle provides implementation services for many of the major Project, Portfolio and Earned Value Management tools on the market.








	Technology
	Microsoft EPM
	Oracle Primavera
	Deltek PPM
	forProject Technology
	Encore Analytics Empower™













SOLUTIONS

Are your organizations managing multiple projects or programs? Are you challenged with integrating all these projects into a cohesive picture for senior management? Our EPPM experts enable clients to continuously improve the tactical delivery of projects across their "enterprise".
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Training

Training is offered for basic project management concepts and end-user tool training, with a specialization in developing customized training solutions.








	Training
	Concepts Training
	Software Training
	Customized Training













SOLUTIONS

Are your organizations managing multiple projects or programs? Are you challenged with integrating all these projects into a cohesive picture for senior management? Our EPPM experts enable clients to continuously improve the tactical delivery of projects across their "enterprise".
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Industries

Pinnacle has over 20 years of experience enabling agencies and corporations over a diverse portfolio of industries to effectively adopt Integrated Program Management solutions though Management Consulting, Business System Implementations, and Training and Adoption.








	Industries
	Energy, Utilities, Oil & Gas
	Aerospace & Defense
	Healthcare
	Government & Public Sector
	Technology
	Finance & Insurance
	Engineering & Construction













SOLUTIONS

Are your organizations managing multiple projects or programs? Are you challenged with integrating all these projects into a cohesive picture for senior management? Our EPPM experts enable clients to continuously improve the tactical delivery of projects across their "enterprise".
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Why Pinnacle

It's simple.  Our real world experience, specialized knowledge, culture and values enable us to be THE BEST enterprise project management consultants, worldwide.








	Why Pinnacle
	Meet the Leadership Team
	Case Studies
	Careers at Pinnacle













SOLUTIONS

Are your organizations managing multiple projects or programs? Are you challenged with integrating all these projects into a cohesive picture for senior management? Our EPPM experts enable clients to continuously improve the tactical delivery of projects across their "enterprise".
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Resources

Assets that may help you function more effectively.








	Resources
	Tools and Assets
	Events













SOLUTIONS

Are your organizations managing multiple projects or programs? Are you challenged with integrating all these projects into a cohesive picture for senior management? Our EPPM experts enable clients to continuously improve the tactical delivery of projects across their "enterprise".
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Contracting

With multiple contract delivery types, Pinnacle can expedite delivery of our services across the Federal Government.  








	Contracting
	FAA eFast MOA
	GSA MAS













SOLUTIONS

Are your organizations managing multiple projects or programs? Are you challenged with integrating all these projects into a cohesive picture for senior management? Our EPPM experts enable clients to continuously improve the tactical delivery of projects across their "enterprise".
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Blog

Learn about all of the latest news in technology developments, best practices, and industry insights.















SOLUTIONS

Are your organizations managing multiple projects or programs? Are you challenged with integrating all these projects into a cohesive picture for senior management? Our EPPM experts enable clients to continuously improve the tactical delivery of projects across their "enterprise".
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About Pinnacle












Founded in 1993, Pinnacle provides a wide range of project management related professional services including management consulting, technology implementation & integration, and project support services. We have extensive experience implementing and optimizing enterprise-wide capabilities for Enterprise Project Management (EPM), Project Portfolio Management (PPM), and Earned Value Management (EVM).

Main Office:

50 Culpeper St.

Suite 2

Warrenton, VA 20186 USA

Phone: (703) 382-9161

Toll Free: (888) 975-1119

Fax: (888) 975-9991
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